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Introduction
Crisp Regional Hospital, Georgia is a healthcare facility that ranks among those using Electronic Health Records (EHR) in the United States. Crisp Hospital was established with intentions of providing patients with quality care and worked with a team of professionals that strive to deliver services accompanied by virtues of respect and compassion. The hospital is often concerned with how patients are welcomed and are exposed to stays that are as pleasant as possible especially with the invention of EHRs. Serving the community around, some of the services at the Crisp Hospital include aesthetics and weight loss, cardiology, oncology, otolaryngology, family medicine, emergency medicine, ambulance services, and laboratory services (Crisp Regional Hospital, 2018). This preliminary report discusses Crisp Regional Hospital in the context of business, structures, infrastructure, the need for an IT audit, and entire IS, and IT features.
The Business
Business Mission: Crisp Hospital works with a mission of providing appropriate and quality healthcare and assistance while maintaining good health within an efficient and caring manner. The mission focuses the hospitals’ services towards everybody who needs the services and also works by serving clients even as near their homes as possible.
Organizational Structures: Structures at Crisp Hospitals are based on the available facilities that also work with the technology of EHRs to ensure clients get the best from the hospital. The structures are divided into the elite physical therapy facilities, the Crisp Regional Wound Center and the dialysis center. 
Culture: The hospital’s culture works with sufficient information and proper diagnosis before offering treatment. Treatment options are also often made flexible such that one can receive services both at home and in the hospital based on their desires. Most cultures understand the causes of infections and conditions like sleep disorders, consistent dehydration, and even obesity.
Information Systems (IS):  The hospital boasts of updated healthcare information systems that include (EMR) electronic medical records, (HER) electronic health records, and public portals used for informative blogs. 
Products and Services: Products and services at the Crisp Hospital include the vein center, women’s center, urology, rehabilitation services, sleep centers, telemedicine, reflections hospice, pediatrics, pain management, occupational medicine, ophthalmology, and orthopedics (Ashley et al., 2018). More products and services at the facility include nephrology, radiology, internal medicine, pathology and laboratory services, geriatrics, general surgery, gastroenterology, emergency medicine, ambulance services, and family medicine among more. 
Infrastructure and Applications: Infrastructure at the hospital is built and placed at convenient places to assist with offering the best services. Some of the visible infrastructures include buildings, roads leading to faculties, laboratories, theatres, locks, and radiation structures.
People, skills, and competencies: The Crisp Hospital comprise of experts in every department in the form of physicians. The people experts include emergency medicine doctors, gynecologists, hospitalists, radiologists, pediatricians, family medicine experts, gastroenterologist’s orthopedists, pathologists, otolaryngologists, general surgeons, oncologists, cardiologists, and anesthetists among others. Most skills and competencies at the hospital include understanding medicine and expertise.
The need for an IT Audit and Stakeholders of the Case Study
Crisp Hospital requires an IT audit because despite having the IS and IT facilities, they need to be evaluated based on their effectiveness. An audit would also ensure that the hospital operates with measures of both internal and external controls so that it can continuously achieve organizational objectives while maintaining a reliable technological and financial reporting (Jiang et al., 2014). Once the IT audit is established at the organization, it would be easier to prevent fraud and assets misappropriation and thus minimizing the cost of capital; a factor that would make healthcare provision affordable and benefit related patients. 
The need for an IT audit at Crisp hospital would be the best way to assist the facility in pursues its business objectives. The audit system would work towards attaining the required objectives by enabling an environment that pursues and attains the set objectives. Once auditing is put in place, the business processes will also engage in internal control and further facilitate the supervision and monitoring of actions, prevention and detecting of irregular transactions and operations, and measuring of ongoing performance at the hospital. IT audit would also assess the risks of misstatements and thus act as a source of security for the hospital, patients and even workers. Having the IT audit at the hospital would make sure that engaged auditors’ access all the risks related to material misstatement within all operations and especially the patient and financial reports. The audit would, therefore, make sure the Crisp Hospital is at purr with its determination on how to allocate resources and even know and understand its segments and product and service lines based on how they assist patients and cause satisfaction and profiting.
An IT audit at the hospital would cause the prevention of fraud and even early detection and also manage the cost of capital in all aspects and interest of the patients. When there is a recurring analysis of the hospital’s operations and maintenance of its rigorous systems within the internal controls, it is easy to prevent and notice the various fraud, insecurity, and irregularities forms (Botez, 2015). The IT audit would have professionals that would assist in designing and modifying all the internal systems of control and thus avoid any forms of fraud. The cost of capital is often associated with the risks of an investment. Crisp Hospital is also an investment that gears towards serving patients, and it needs an IT audit that would reduce its risks. Some of the risks that would be curbed when using the audit systems include information risks, fraud and assets misappropriation, and the risk of engaging in suboptimal management activities especially when there is lack of sufficient data. Once all the risks are prevented and managed, it is easier to protect the cost of capital.
Stakeholders, in this case, include the shareholders who contribute their money and capital towards the hospital, managers who offer skills and expertise, workers (especially the physicians, nurses, and experts) who contribute their skills and expertise, and patients who are the customers and give revenue from purchasing services and goods (Lopez, 2008). Other stakeholders, in this case, would include suppliers who give inputs, unions responsible for free and fair collective bargaining, the government that rules business practices, pressure groups responsible for economic and social infrastructure, and the general public that offers a reputation and customer loyalty.
Enterprise Goals and IT-Related Goals and Relationship Mapping
The enterprise goals are needed to be achieved as the organization runs and grows. They include:
· Getting and staying profitable such that revenue stays ahead of the business costs
· The productivity of resources within and the people in an out
· Enabling excellent customer service and maximum patient satisfaction
· Employee attraction and retention especially the experts
· Operating with core values that are mission-driven
· Enabling sustainable healthcare growth and patient comfort
· Maintaining a healthy cash flow
· Staying ahead of the competition by being the best and maintaining positive patient outcomes
· Giving back to society through corporate social responsibility
The IT-related goals for this study include: 
· A proper examination of financial statements
· Identification of patient treatment and gaps in their satisfaction
· Making IT recommendations based on machines and operations that are used
· Engagement of attestation
· Meeting specialized objectives like risk management and proper programming



A mapping of the two sets is as below:
	Primary Relationships
	Secondary Relationships

	Both enterprise and IT goals work with an objective
	The sets focus on making recommendations of organizational activities, and IT functions

	The two sets focus on financial statements of the organization
	The two sets interest in making healthcare as sustainable as possible

	Both sets require an ensuring of productivity
	Both sets have core values of attestation

	The sets rely on staying ahead of competitors
	The sets need to identify gaps and make fills where possible

	Both sets have the urge to maintain a healthy cash flow
	



IT Audit Plan
Scope:     The scope of this IT audit plan is to create a profitable and IT conscious organization that depends on quality auditing services to meet its objectives while ensuring maximum patient satisfaction.
Objectives: Objectives of the audit plan include:
· Maintaining cost effectiveness
· Enhancing customer experiences
· Ensuring data security
· Establishing organizational compliance
· Risk management
· Organizational sustainability
· Integration of organizational cultures to boost satisfaction and productivity

Structure Approach: The audit activities will work with fours structures of approach that include substantive audit procedures, balance sheet audit approaches, system based audit approaches, and risk-based audit approaches.
Measurements of Achievement:  The audit activities will be measured based on financial statements, customer satisfaction, and the ability to reduce risks, performance reviews, and assessment of expectations.
The project will assure comprehensiveness by being inclusive in all activities whereby audit data would be collected from all genders in the organization, reducing prejudice and discrimination when making analysis, and exercising equality for all teams especially the ones living with disabilities (Wade, 2005). Approach flexibility would be provided by considering all relevant audit factors when working, exploring alternative methods to ensure quality audits, risk assessment, and consistent execution of procedures.
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